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HAZING PREVENTION CONSORTIUM TESTIMONIALS

What difference has membership in the HPC made in your campus hazing 
prevention efforts and where has impact been most pronounced? 

“Working with the HPC has helped us to implement a concentrated effort and focus on how we have 
been dealing with hazing behaviors in our campus community. The support and guidance provided 
through the HPC keeps us on track when we naturally stray due to competing priorities. Hazing activity 
has decreased and students are willing to report, most specifically within our Corps of Cadets where 
our educational efforts have been intensified and coordinated among the key leadership.”-Anne Reber, 
Texas A&M University

“Membership in the HPC has made a tremendous impact on the commitment of our senior leadership to 
hazing prevention efforts campus wide. They are more dedicated to shifting the campus climate than before. 
 There is a more central effort to establish hazing prevention programs that work specifically for our 
campus and as a result, we've seen more awareness among staff and students about what hazing is, how to 
report it and how it impacts our campus culture.”-Germayne Graham, University of Central Florida

“Our participation in the Consortium at the University of Virginia has been really valuable in keeping us 
focused and on-task in our prevention efforts. It is easy to let prevention fall by the wayside as your 
attention is constantly shifted to reactive-mode. But the emphasis on focusing on one or two evidence-
based strategies that are manageable, and breaking those projects into smaller parts and pieces with the 
help of consortium staff, allowed us to make progress on our goals even when we were being pulled in 
many different directions over the course of a semester/year.”-Nicole Eramo, University of Virginia

“The use of a comprehensive, multi-pronged approach has been critical to our prevention efforts.  Evaluating 
our current work to align with core strategies as well as using local data to drive policy and decision-making 
has made a big difference in how we approach the issue of hazing.  Using the socio-ecological model as a 
framework has been important to ground our hazing prevention work.  The HPC was essential to challenging 
us to maintain our focus and continue building momentum.  So often, we get pulled into the busy-ness of our 
daily work.  I found the support of the HPC to be incredibly helpful in remembering our long term goals, 
connecting to others in the field, and sharing best practices.”-Elizabeth Shaylor, Lehigh University

“Participating in the Hazing Prevention Consortium allowed us to create traction with a campus-wide 
hazing prevention effort and bring different departments together.  Additionally, having research from our 
institution and comparable institutions has been helpful in working with staff, faculty, and parents to create 
impact”-Jenny Nirh, University of Arizona
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What do prospective HPC members need to know about the process and 
potential outcomes of being a part of the HPC?

“If campuses are interested in being members of the HPC they should realize that there is a large 
financial cost associated with participation, but if the funds come from a variety of departments it helps 
to create legitimacy and buy-in around campus.”-Jenny Nirh, University of Arizona

“While we valued the guidance and support from the HPC, they cannot do the work for you on your 
campus—it is critical to be an active participant in order to receive the most back from the work you put 
in. Finally, it is important to remember there are no quick fixes to hazing prevention—it takes many people 
to come together with a plan, assessment, and consistent effort, and the HPC can be a source to assist with 
all those!”-Anne Reber, Texas A&M University

“For campuses launching hazing prevention efforts, it’s essential to know that this is a gradual process, not 
an instant one.  The steps work, but commitment is key and there has to be support from leadership for at 
least one dedicated person on campus to direct the process.”-Germayne Graham, University of Central 
Florida

“We found it very effective to have a small working group (4-6 people) from across different service areas to 
help keep our project moving. It was unlikely that every single one of us would be pulled into crisis mode at 
one time during the course of a semester so others could keep the ball rolling while one or two people were 
otherwise occupied. I also found the survey assistance and data really valuable but wish we would have  
focused more on getting our response rate higher.”-Nicole Eramo, University of Virginia

“Knowing that we are trying to create cultural change, being a part of the HPC is a "win" in itself.  The HPC 
provides a community to share frustrations, challenges and successes.  It's also a visible commitment from 
your institution to this work.  The year end summit was a highlight for me because I was able to be honest 
and open about the difficulty of this work while also gaining valuable knowledge from the other member 
institutions.  The on-going communication and opportunity for professional development is also fantastic.  
When I've felt defeated or lacked direction with our case study, Elizabeth and Jessie have always been available 
to troubleshoot and motivate.  The piece that I have appreciated the most is having so many resources 
available to inspire creative and innovative programs.”-Elizabeth Shaylor, Lehigh


